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Engage the child and family in identifying needs, strengths, and resources to
improve child safety and well-being;

Inform a child(ren) and parents of their rights regarding public performance and
media involvement;

Related Subject: Section 8, Chapter 4, Child Public Performance and Media
Involvement

Help develop and carry out a case plan with the family that leads to an adequate
level of care for the child;

Related Subjects: Section 3, Chapter 3, Family-Centered Services Family
Assessment and Written Service Agreement Development; and Section 3,
Chapter 4, Implementing the Written Service Agreement

Initiate protective action (without the cooperation of the parents, if necessary) to
legally remove the child from the parents and to obtain adequate out-of-home
care when necessary;

Maintain the parent/child relationship, as appropriate, if the child is removed from
the home;

Related Subjects: Section 4, Chapter 6, Out-of-Home Placement Support
Activities; and Chapter 7, Begin Work with the Family/Child(ren); and
Chapter 8, Ongoing Casework for Out-of-Home Care

Upon the natification of a court hearing, the Children’s Service Worker shall mail a
notice of this hearing to the foster/adoptive parent. This notice should be mailed
no later than (14) days prior to the hearing. Once the notice has been mailed,
the Children’s Service Worker will follow-up with the foster, adoptive, relative
parent reminding him/her of the hearing. The notice should be copied and
placed in the legal section of the child’'s case record along with documentation of
the follow-up call in the narrative.

Assist the parent(s) in preparing for visits by discussing the follow:

What the parent expects to accomplish during the visit;
How to assure safety during visits;

How the parent feels about the visit;

Possible feelings the child(ren) may have about the visit;
Activities to occur or avoid during the visit;

The impact on the child when visits do or do not occur; and
What could cause a visit to end?
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Provide support and assistance to the placement provider to meet the child’s
educational needs.

Maintain a comprehensive child protective services record on the family;

\Related Subject: Section 5, Case Record Maintenance and Access

End services to the family when they are no longer necessary or appropriate;

\Related Subject: Section 3, Chapter 8, Case Closing

Terminate services and/or interventions provided to families that negatively
impact the emotional or physical well being of the family, is unacceptable by best
practice standards, and is ineffective or detrimental to meeting the treatment plan
goals and objectives.

Develop and sustain collaborative relationships with other members of the
community to promote and support a community-based response to the
protection of children; and

Model best practice, problem-solving technigues, and effective child protection
intervention strategies for the Children’s Service Worker and other professionals
involved with the family.
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1.5.1 Developing the Children’s Service Worker/Family Relationship

The Children’s Service Worker shall initiate the Family-Centered Services
assessment process by attempting to establish rapport and convey that the
Children’s Service Worker is there to help the family help itself.

The following may assist in this process:

1.

The Children’s Service Worker should facilitate getting-acquainted activities
as he/she would when initiating any relationship. Formal introductions should
not be overlooked. Parents should be referred to as "Mr." or "Mrs." unless
permission is obtained for less formal interaction. Inquiries about the family's
daily schedule, and the most opportune times for home visits, will convey the
importance of family cooperation and involvement in the success of the
casework;

The Children’s Service Worker should allow the family to express their
feelings. Active listening by the Children’s Service Worker is the most
appropriate response. This will encourage the family's open expression of
their feelings and beliefs and may offer insight into the family's perception of
the problem;

Related Subjects: Section 3, Chapter 4.1, Providing Services; and Section 7,
Chapter 2, Family Communication; and Chapter 17, Relationship Building

The family may present a positive or negative first impression of itself that
may not be genuinely descriptive. The family may attempt to discount the
seriousness of the problems or convince the Children’s Service Worker that
the presenting problems are due to the actions or inactions of someone else.
In other instances the family may attempt to test the limits and competence of
the Children’s Service Worker by being verbally hostile or with incessant
complaints about the CA/N report and investigation process. After allowing
reasonable ventilation, the Children’s Service Worker must attempt to focus
the family upon the present and future;

Related Subject: Section 7, Glossary Reference, Chapter 20: Working With
Resistant Families

The concrete needs of the family should be considered as soon as possible.
If the family is occupied with basic survival needs, other needs will not be a
priority. Offering assistance in this area can help establish rapport and team
building with the family;

Related Subject: Section 3, Chapter 4, Attachment C, Crisis Intervention
Funds
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5. The casework process should be fully explained. The Children’s Service
Worker should clarify his/her role and what expectations exist for the family.
During the assessment the Children’s Service Worker shall describe the
activities requiring family involvement and their purpose. The family will be
informed that the Division expects involvement with the family to be time-
limited and that the case will be closed when the family is meeting minimally
acceptable community standards; and

6. The Children’s Service Worker should observe family roles and which
members are likely to participate more readily than others. Involving those
with influence may lead others to more readily cooperate.

Chapter Memorandum History: (prior to 01/31/07)

CS03-51, CDO05-35, CD05-77, CD06-07, CD06-12, CD06-16, CD06-32, CD06-50,
CDO06-57, CD06-69, CD06-81

Memorandum History:





